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THE 
PERSONNEL FILE 
Personnel Services Volume 2, No. 3 
Medical Benefit 
Changes Announced 
After much thoughtful consideration of how to reduce our medical benefit 
costs, and many long negotiating sessions with insurance carriers, our most 
effective avenue for achieving this goal was the adoption of certain changes in 
our medical benefit coverage . The following changes were made effective July 
1, 1982: 
1 . The basic Blue Cross plan does not pay for hospital admission and stay for 
diagnostic purposes. The basic plan will continue to pay for tests and 
laboratory procedures performed on an out-patient basis in accordance with 
our current fee schedule . 
2 ."rl1ere is a 60 day waiting period for membership for new classified 
employees. This change does not affect current employees who were 
members of the group prior to July 1. 
3. There is a nine months waiting period for pre-existing conditions for all new 
members. This change also does not affect employees who were members 
of the group prior to July 1. 
4 . The Major Medical deductible was increased from $1 00 to $200 per person, 
and the family maximum f rom $200to $400. The deductible amount had noi 
been increased since it was installed in 1969. . 
5. The M a jor Medical benefit period was chang d so that it will end December 
31 of each year; however. the current benefit period which began July 1. 
'f982, will en on December 31 . 1983. Th is one-time 18 month period will 
benefit our members by permitting a longer period oftime to accumulate the 
new deductibl e amounts. Subsequent benefit periods will be for 12 months. 
These changes resulted in an increased payrol flle'(!Qctlon 01 only $1 .87 per 
month for th ose of you who have famil y membership. We will continue to 
examine our present coverage and costs and compare with similar plans in an 
effort to hold down medica l costs for th e University and employees. 
Holiday Closing Schedule 
For the Christmas holidays, all offices w i ll close at 4 :00 p.m. on Thursday, 
December 23 . 
- Offices will reopen at 8 :00 a.m. on Monday, January 3, 1983. 
Offices will close at 4 :00 p.m. during the period December 20-23 and 
January 3-7. 
Best wishes are extended to all employees during this holiday season. 
November, 1982 
New Employees 
Western is pleased to recognize 
the following new employees. 
Harold Clemens- Public Safety, com-
munications officer 
Clifton Hogue-Physical Plant and 
Facilit ies Management. building 
services attendant 
Mendel Hyde, Jr. - Public Safety, 
police officer 
Laverne Miller-Physical Plant and 
Facilities Management. building 
services attendant 
James Schaeffer-Public Safety, 
police officer 
Stephen Tercha - Educational TV, 
instructor l TV producer-director 
Craig Wingfield- Public Safety, po-
lice officer 
Earl Wolfe-Physical Plant and Facil-
ities Management. building ser-
vices attendant 
Service Anniversaries 
The Personnel File recognizes the 
following employees who have con-
tributed a combined total of 40 years 
of servi ce to th e University. Congrat-
ulations on a job well done. 
15 years 
Dessie Bailey- Physical Plant and 
Fac ilit ies Management. bu i lding 
services attenda nt 
Dorothy Underhill- Physical Plant 
and Facilities Management, build-
ing services attendant 
10 years 
Howard Kirby- Publ ic Safety, com -
munications officer 
Minds are like parachutes .... they funct ion only 
when open. 
Food Services Implements New Changes 
Sue Montgomery arrives on campus .arly in 
the morning to make the tasty donuts avail· 
able in both grills. She is one of 75 full-time 
employees dedicated to provide fine food to 
the entire University. 
The University's Food Services depart-
ment exists to ensure that the entire 
University has nutritious and delicious 
food available daily on campus. 
The Food Services department at 
Western is divided into three major 
areas: Garrett Cafeteria, Downing 
University Center Cafeteria and Grill, 
and Concessions. 
University 
Promotions 
Robert Brigl- Library Special Collec-
tions, from assistant curator of 
exhibits/ instructor, to associate 
curator of exhibits/ instructor 
Howard Lindsey-Food Services, 
from staff assistant, to assistant 
director 
Thurman Trammel-Public Safety, 
from (class B) police officer, to 
(class A) police officer 
Congratulations to these employees 
for a job well done. 
Incompetency is the result of people taking 
their position more seriously than their job. 
On any given day, each c\jfeteria 
serves an average of 1400 'people, 
while the grill in the University Center 
serves 4000 daily. 
Obviously teamwork and cooper-
ation are necessary to plan, prepare 
and successfully serve such a large 
amount of people . Each division is 
headed by a unit manager- Susan 
Locke in Downing, Curtis Barnes at 
Garrett, and H. P. Lindsey who super-
vises Concessions and serves as 
assistant director. 
Food Services employs 75 full-time 
people in a number of positions 
including cashiers, cooks. food service 
workers, and dish machine operators. 
I n addition, over 200 student workers 
provide a helping hand cleaning 
tables, washing dishes, and working 
concessions during the ballgames. 
Food Services is in the process of a 
number of changes to better serve 
the University. 
The deli lines in the cafeterias have 
new names: " The Wooden Spoon" in 
Garrett and " The Cutting Board " in 
Downing. As Director Louis Cook 
says, " We felt like each area needed 
a unique identification." 
Menus outlining the entrees of the 
week are now distributed throughout 
campus . You can even dial "FOOD" 
(3663) to instantly find out the menu 
of the day. 
The meal card system has also 
been upgraded and improved. Now, 
faculty and staff as well as students 
can purchase the "Super Card". Super 
Cards offer considerable savings as 
well as convenience and flexibilitu 
As the holidays approach, it is 
worth noting that catering is available 
for office parties and other campus 
events . Food Services provides a 
complete menu to choose from , 
including sit-down or buffet meals. 
Mr. Cook encourages employees to 
take advantage of the catering service. 
" We offer breakfast, lunch, and 
dinner plus a complete menu to make 
your selection easier. Any orga ni -
zation is welcome to contact us for 
catering information. We have already 
catered 225 events this semester ." 
So the next time you ' re at " The 
Wooden Spoon " or "The Cutting 
Board", notice the changes that are 
evident. From the snappy new em-
ployee uniforms to the videotaped 
advertisement playing in the Student 
Center, Food Services is on the move. 
While Mr. Cook's recent appoint-
ment as director has been a factor , he 
shares credit with the entire staff. 
" Our operation depends on the com-
bined effort of an efficient manage-
ment team. Between the four of us, 
we share 50 years of food service 
experience. I also have been very 
pleased with the response our staff 
has made to the recent changes. We 
have a great crew." 
***** 
Don 't forget Food Services ' traditional holiday dinner scheduled on Tuesday, 
December 14. Watch for the flyer distributed by Food Services for complete 
information about the menu. 
* **** Personnel Activities 
The personnel office was very busy during the calendar quarter ending 
September 30. Appointments and new hires were processed for 41 new 
employees. Included in that total were 7 minority persons and 19 women . 
Promotions were awarded to 19 employees. One person was promoted to 
the executive management level , 8 were promoted in the professional 
nonfaculty category, 9 went to the secretarial-clerical group; and 1 to service-
maintenance. As we all know, promotions and advances are now very slow(or 
nonexistent) in the private sector of employment. but career progress continues 
to be available at Western . Watch for the position announcements. 
WESTERN KENTUCKY UNIVERSITY 
BOWLING GREEN, KENTUCKY "2101 
November 15, 1982 
Department of Personnel Services 
Memorandum To: Faculty and Staff (SUPPLEMENT TO THE PERSONNEL FILE) 
Subject: Medical Insurance 
The decision has been made to solicit bids for the employee medical 
insurance program. There are a number of ways that the decision could 
affect members of the faculty and staff. It could result in a different 
type of insurance at a higher or lower cost and, of course, a different 
carrier (insurance company). From now until December 10, the Insurance 
Committee will be reviewing Western's present medical insurance coverage 
and considering the options available to us. 
Generally, the market provides two basic types of medical insurance. 
One type is an indemnity schedule such as we now have. In an indemnity 
schedule the carrier pays an established fee of "first-dollar" coverage 
for a specific medical service. For example, the carrier would provide a 
schedule showing how much it would pay for hospital expenses, in-hospital 
patient care, and out-of-hospital patient care. Frequently such coverage 
also provides for catastrophic expenses with Major Medical insurance. 
With an indemnity schedule, the employee can know exactly what is covered 
in specific cases and the extent of coverage. 
The other general type of medical insurance which we may consider is 
comprehensive coverage. The usual procedure involves a front-end 
deductible with a pre-determined maximum level of out-of-pocket expenses 
for the employee during a twelve months period. For example, during the 
calendar year the employee would pay the first $100 of out-patient 
expenses and/or the first $200 of in-hospital expenses with the insurance 
carrier paying 80 percent of the balance for covered services, and the 
maximum possible expense for the employee could be established at $800 
annually. After the $800 level is reached, the carrier would pay 100 
percent of covered expenses. With this type of comprehensive coverage, 
the employee could know the exact upper limit of possible expenses for 
the year. You should be aware of the fine print, ·'covered services," 
however. 
Under present conditions, it is not possible to provide full coverage 
for medical expenses. Employees must always be prepared to bear part of 
the cost, and regardless of the carrier selection or type of insurance, 
the ratio of employee expense to carrier payment will not change 
significantly. Another factor to consider is that the University budget 
will not provide for a substantial increase in funds for employee medical 
insurance. What the Insurance Committee and University officials must 
now do is determine how we can receive the most benefit from the funds 
available. 
.. An Equal Opportunity Employer" 
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Medical Insurance 
November 15, 1982 
The Insurance Committee members are: 
Mrs. Marlice Cox 
Dr. Phillip G. Duff 
Dr. Harold D. Fletcher 
Mr. David Freas 
Mrs. Katie Gunnells 
Dr. John Long 
Dr. Eula Monroe 
Mr. Robert Oppitz(CHAIR) 
Mr. James Tomes 
Public Safety 
Psychology 
Finance and QBA 
Physical Plant 
Education 
Philosophy and Religion 
Teacher Education 
Business Administration 
Personnel Services 
If you have comments and recommendations concerning our medical 
insurance program, please submit them in writing to a member of the 
committee. We need your help, and we want to know how you feel about our 
present coverage and any changes you feel should be made. You also need 
to make it known if you are satisfied with our present coverage and do 
not want any changes. For your information, our present carrier (Blue 
Cross and Blue Shield) paid over $100,000.00 more in benefits costs last 
year than we paid in premiums. 
The period between now and May, 1983, when we expect to award the new 
contract, is important for all of us. Any changes that may be 
contemplated in our medical insurance program will impact each employee; 
it is essential that you keep informed and express your views in writing 
to members of the Insurance Committee. 
(l:::~:.~ (J Director 
JBT/sas 
Debby Smith Coordinates 
Debby Smith. Mnior secretary in the office 
of library Services. provides 8 friendly smile 
while efficiently supervising all of the office 
responsibilities . As Director Earl Wassom 
•• ys. "Debby presents an excellent image 
for library Services ." 
Editor's Box 
As an employee of Western 
Kentucky University, you are 
entitled to a number of benefits 
and services. The Personnel File 
strives to keep you informed so 
that you may take full advantage 
of these benefits. 
Often Questions arise con-
cerning personnel practices and 
policies. For example. someone 
requested further information 
regarding the University's mater-
nity leave policy, resulting in 
this month 's benefits feature. 
Do you need further informa-
tion or clarification on a partic-
ular personnel issue? 
If so, The Personnel File is 
open to your suggestions regard-
ing articles. Contact: 
Beth Snyder, Editor 
Personnel Services 
745-2074 
In trying to explain something to others it is 
wise to remember this fundamental rule of 
communica tion: one specific is worth a hundred 
generalities. 
Library Services Office 
No department can function effi-
ciently without an office to control its 
flow of information. The department 
of Library Services is no exception. 
Debby Smith, senior secretary, is 
responsible for supervising the office 
of Library Services and maintaining a 
smooth communication flow through-
out the Division of Library Services. 
She has quite a responsibility. In 
the office, Debby reports to Earl 
Wassom, director of Library Services. 
She also supervises two staff per-
sonnel. Beth Vaccaro and Chris Bixler, 
as well as nine student workers. 
She has a number of duties, which 
she considers a real advantage. " My 
job is never boring. I'm learning new 
things everyday." 
Debby joined the Library Services 
staff in 1975 as an administrative 
secretary. She was classified as a 
senior administrative secretary in 
1979. When Library Services was 
reorganized in 1981 , she was pro-
moted to her present pOSition. 
After the staff assistant to the 
director resigned, the position was 
left vacant, and Debby as well as 
Beth and Chris took on the added 
responsibilities. 
" This permitted me to further 
expand my office duties. I am able to 
make decisions, gather data, and learn 
more about the inner workings of the 
library. It has proved to be interesting 
and personally challenging ." 
Debby has recently started back to 
school, and plans on receiving a 
degree in secretarial science. She is 
currently taking intermediate short-
hand and shorthand dictation, and is 
successfully combining her classwork 
and job skills. 
Debby's role in the office has been 
quite beneficial to the department 
and Dr. Wassom . " Debby is a highly 
flexible, congenial worker. She keeps 
me going where I need to go and 
presents an excellent image for Li-
brary Services." 
Maintaining a harmonious relation-
ship between faculty, staff, students, 
administration , and community pa-
trons is a demanding role, but one 
that Debby performs admirably well. 
Not only does she enjoy her job, but 
she is highly regarded by the people 
she works with as well. As Dr. 
Wassom says, "I like her. And I think 
you ' ll find that opinion is shared by 
everyone in this department." 
WKU Represented at 
State Personnel Meeting 
Jim Tomes and Mike Dale repre-
sented Western at the recent Fall 
Meeting of the Kentucky Chapter of 
the College and University Personnel 
Association (C.U.P.A.). 
The meeting, hosted by represen-
tatives of Northern Kentucky Univer-
sity, was attended by personnel pro-
fessionals from colleges and univer-
sities in Kentucky. Seven ofthe eight 
public universities in Kentucky were 
represented at the meeting. 
Program topics included unemploy-
ment compensation and the use of 
small computers in personnel offices. 
There was also an informal session 
in which the personnel represen-
tatives discussed new ideas and pro-
grams. Janet Fellwock and Beth 
Snyder, graduate interns in Personnel 
Services, shared information on sev-
eral of Western's new personnel pro-
grams: the employee orientation 
program, Employee Training and 
Development Programs, and our news-
letter, The Personnel File. 
Maternity Leave Available 
for IIMothers to Be" 
Cash Awarded 
for Your Cost 
Reduction Plans 
These days, policy with regard to 
maternity leave, a sanctioned period 
of absence from work to have and 
care for a newborn, is a major concern 
for both employers and working 
parents. Nearly 50% of all mothers 
with children under age three are in 
the labor force, and maternity leaves 
are becoming increasingly popular. 
At Western , pregnancy and child-
bearing justify a leave of absence 
without loss of benefits for a reason -
able length of time. Usually, up to 
four weeks before delivery and six 
weeks after delivery are considered 
reasonable. An employee 's physician 
must justify any additional time off if 
complications occur. 
Approved maternity leave can be 
charged to sick leave or any combi -
nation of sick leave. annual vacation, 
or sick leave without pay. 
A staff employee should report 
pregnancy as soon as it's known, so 
that necessary staffing adjustments 
may be planned. Faculty members 
expecting delivery during the semes-
ter should consult with the depart-
ment head and dean to make arrange-
ments for classes. 
Western does not grant child care 
leave for mothers or fathers . For 
additional information on maternity 
leave, contact Personnel Services at 
745-2074. 
The National Association of College 
and University Business Officers and 
the United States Steel Foundation, 
Inc., have announced the eighth con-
secutive year of their jointly sponsored 
Cost Reduction Incentive Awards Pro-
gram. The Program awards unrestricted 
grants of cash to colleges and univer-
sities that have developed and imple-
mented cost saving innovations and 
techniques. 
The grand award is an unrestricted 
grant of $10,000. There will be one 
$7,500, one $5,000, and five $2,500 
awards. An unspecified number of 
$1 ,000 and $100 grants will be 
awarded, based on the number of 
qualified proposals submitted. The 
awards will be given directly to the 
recipient institutions to use at their 
discretion. 
December Payroll Schedule For any submission to be considered, the cost reduction idea/ technique must 
have been successfully implemented 
by the college or university during the 
1982 calendar year. The deadline for 
submission of final proposals is March 
15, 1983. 
December 10 
December 13 
December 15 
December 22 
December 23 
January 3 
He's Big Red! 
Who is Western's number one fan and 
goodwill ambassador? Who can win the 
hearts of an entire community and college 
campus? Who else, but Big Red. Western 's 
nationally acclaimed mascot. 
You will not be able to resist laughing 
when this big. red. furry creature with large 
round eyes, cavernous mouth and an 
infectious grin bounds toward you. Go 
ahead-hug him! 
DI 143 
Bi-weekly payroll 
Student payroll 
Semi-monthly payroll 
Faculty and graduate assistants 
Student payroll 
Admimstralrve staff 
Bi -weekly payroll 
Semi-monthly payroll 
Hilltopper Basketball Schedule 
November 27 
November 29 
December 3 
December 4 
Morehead 
Rollins 
WENDY'S CLASSIC 
Georgetown (D.C .) vs. St. Francis (PA) 
WKU vs. Northern Iowa 
Consolation 
Championship 
December 6 Evansville 
December 8 at Middle Tennessee (dh ) 
December 11 at Old Dominion' 
December 18 at Butler 
December 2 1 at Dayton 
Homegames in boldface type. 
' Sun Belt Conference Game. 
(dh) Double-header with women 's varsity. 
8:00 pm 
7 :35 pm 
7:00 pm 
9:00 pm 
7:00 pm 
9:00 pm 
7 :35 pm 
8 :00 pm 
6 :35 pm 
7 :00 pm 
7 :00 pm 
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